. mo s

CLASSIFICATION STRICTED

CENTRAL INTECLIGENGE AGENGY REPORT
INFORMATION FROM

FOREIGN DOCUMENTS OR RADIO BROALCASTS ([ NO.

COUNTRY  poans ‘ DATE OF

. INFORMATION 1952

SUBJECT Reonomie - Erglresring industry, shipbrnildiug &
Politieal - Commnist Paxty ) ' ’

HOwW DATE DIST. 4. gcp 1052

FUBLISHED Honthly periodical o

WHYRE

PUBLISHED Sargut NO. OF PAGES 3

DAYE

PUBLISHED  gun 1952
SUPPLEMENT 10O
LANGUAGE Folish REPORT KO.

THIS 13 UNEVALUATED INFORMATIGHN

MINISTER FOLN{S UP SHORTCOMINGS
IN_POLISH ENGINZERING LWDUSTRY

The following information is taken frox one of 28 comentayiey
made by digniteries of the PAPR (Polish Workers' Party) at tha Seve
eath Plemum of its Centrel Committee , held 1% - 15 June 1952, Esch {
of the commenteries ig en amplification of President Bierut's open-
ing speech and was Iresumably edited by Nowe Drogi.

Ir the following comentary by Julian Pogsrski 5 Polish Minister
cf Engineering Industry, the outspoken and specific nature of the !
. eriticism of the ecglueering industry, 1.e., shortcomings of the ship-
I buitlding industry ard tha Weekuess In managerisl pergonnel and 8N~ i
: agement, may be of particular interest. Furthermore, the referemce
to the intensiiy of the “political and cless struggles...on the coagi"
may be ncieworthy.

The engineering industry is decisive in the develoment of all branchss-of
industry and sgriculture. The develorment of the engineering industey indicates
the gensral level of technical development, which in turn measures Poland's de-
fense potentiel. This branch of the economy has grown very rapidly simce the
siring of 1951. However » there heve been serious deficiencies in the engireer-
ing industry, especially in the uneven fulfillment of yroducticn plans.

In orgenization and technology, the shipbuilding industry ie the most back-
ward of all the branches of the ergineering industry. Insufiicieat attention
vas given to the work of the ghipyards and the tasks of the Centralny Zerzad
Erzemyslu Okretuwego (Central Administration of tha Shigbuilding Indvstry). We
41d not appreciate the fact 7 at the pelitical and class struggles were partice
: ularly keen on the coast and in the shipyards. They etill ers. Management did
not appreciate the fact that nrganizational anl technical means, ss wvell ag
: party work, must all be sufficiently developed for the fulfiliment of plans and
: ' tasks assigned by the warty.
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President Biernt'z report emphasizes thal ve pust desist from using emarg-
ency slopgap techniques pg a rethod of operation. The oparation and methods of
our ministrv ave just that., VWhen one part of the industry begins to lag, we
glve it ali our attention and neglect the cther parts. For exsmple, the produc -~
tion of sgricultural nachinery was limping along. After 5 months of concen-
traved effort, the guarfity and varieiy of preducts came up to expectations and
the quality was also improved, The “ifrgus" Plants Muneiioned poorly lest year;
efter much attention, they succeeded in tulfiliing the production plan for trac-
tors for the last &4 months. During these months, huvever, the shishuilding in-
dustry did not Lulfill its plan. ‘The Stelin Enterprise in Poznan, one of our
lergest, legged behing until Moy this year. 1p Moy it fulfiiled itg monthly clen
Tor the first time in 2952,

The development of the engloeering industry requires nsy forms of organiza-
tien. The disparity betveen production and demand for cestings must be elipi-
noted,

The needs of the entire economy require nev and modern tools ; tooling de-
vices, and precision instmmente. Production of these in turn, demands a rapid
organization and development of industries producing tools and recision instru-

Too 1ittle ettonicr ig being: devoted o Lonagement persounel. ‘Their work
i3 treated in a perfunctory manner. After an ageney chooses a director, the mat-
ter ig dropped., Ve forget that the director of e plant, ecpecially of a large
one, is burdened with a tremendous responsibility. He is responsible for public
Iwoperty. He 15 also an arn of’ the state and the Party. We must insist that s
director perforn his tasks fully.

On the other hand, we have been lax in training end helping him in his work.
Our education and training dec not Prepare him for the responsibilities of his
bosition. The rarty echelons -- nunicipal, powist, and woJewodztwo comaittees -
usually teni to reduce their contast with directors to merely listening to the
reports of the latter. No doubt this is ap important and necegsary job. How- .
ever, such revorts are inadequate when they becume a collection of figures and .

- technical indeins. Party echelons are inclinea to Ye ipdifferent to problems i

‘touching upor policies, wages, and care of yorkers 5 industrial sanitation and
safaety; training of new Persomnel; the younger workers ;5 ete. Very often the
minutes of a wojewodztwo meeting duripg which the director's report was mede are
indistinguishable from those of o centrel sdministratiop or ministry meeting.

We mist remember that the majority of our directors came up from the ranks. !
Their professionsl knowlege, while adecuate for a worker or vechnician, 1s often i
deficlent for the grester responsibility of a director. Thetr political educa- X
tion, too, leaves meh to be desired. This situvation Places an excepticnally
respongible assignment before the party organizations and ministry, namely to
raise the qualificaticns of directors and extend iheir soclal awareness.

We have the task of intensifying political work with all the persomisl in
the higher echelons. By raising the political awnareness of directors of central
administrations, directors of departments, directors of institutes and bureaus
of engineering design. etc. we shall find it much easier to deal with a wide va-
riety of prcblems. .

A few words about owr efforts to shorten the production eycle are in order.
The mroduction cyele hag two phases: the work period, when the comodity undey -
goes processing, and the waiting peried, in which the comuodity is in transit
from ona operation to another., A production cycle begins with the first opera~
tlon on meteriel in its raw stste and 1s completed vhnn the end product is the
finishe? commodity.
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